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PACS Implementation at the

Phase 2 On-the-Job Training Report, Septembrer 25 = 27, 2018

Executive Sununary

PACS on-the-job training was conducted for users of the[P)3)10 USC 130c

|{b){3}:10 USC 130C

on September 25

27, 2018 under Phase 2 implementation activities;

—  PACS existing configuration and customization were checked jointly with the on-site PACS Working
Group (‘WG

— Phase | implementation activities, including progress and current status were reviewed; issues and problems
discussed and resolved.

- PACS Maintcnance and Support Plan was discussed in detail with representatives of] j’g@fg’ml IT
Department.
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Future activities

—  PACS users to continue with material registration, moving and destruction operations.
- PACS users to reflect the process of Subculturing in PACS;

- B&YV to update Standard Operating Procedure (SOP) to include the Subculturing operation process;

OCITOUSC o perform check of PACS interface and provide feedback (if any);

—  Phase 3 implementation activities agreed for December 201 8.
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